
1 WHO'S ON THE TEAM
Opt-in Try-outs Invitation only

A member stays on the team if they've competed, or registered for an

event, in the last  months.

Try-outs (if used) happen every 

2 WHO RUNS IT
Head coach: 

Picks the events: 

Corners on the day: 

Films and takes photos: 

3 WHO PAYS FOR WHAT
COST GYM MEMBER SPLIT LIMIT OR NOTES

Mat time

Coach hours

Entry fees

Travel

Team gear

Photos and video

A simple starting point: members pay their own entries and travel, the gym covers the competition class and the coach's time, and the team shirt is on the house.

If the gym subsidizes entries, the cap is  entries per member every , up to $  each.

4 TRAINING
Competition class:  at 

Extra open mat before big events: 

Our promise to everyone else: competition intensity stays in the

competition class. Regular classes stay exactly as welcoming as they

are today.

5 POSTING AND CONSENT
We ask before posting any member's match, win or loss.

Minors: written parent consent is on file before any photo or video goes

up.

Results get a shout-out in class the Monday after an event.

6 THIS SEASON'S EVENTS
EVENT DATE REGISTRATION DEADLINE WEIGH-IN WHO'S GOING

7 AFTER EVERY EVENT
Within a week, the coach talks to each competitor, win or lose: what went well, what to work on, and the next event on the calendar. Anyone who decides

competing isn't for them stays welcome in regular classes, no questions asked.

Owner Head coach Date

From How to Build a Competition Team at Your Martial Arts Gym on the Gymdesk blog gymdesk.com/blog/investing-in-a-competition-team-and-your-gyms-reputation

G Y M D E S K  P R I N T A B L E

COMPETITION TEAM POLICY
Decide it once, write it down, and hand it to every member who joins the team. It

settles the "who pays for that?" conversation before it happens in a parking lot. Gym: 


