
STEP 1 · WHAT "NORMAL" IS IN YOUR SCHOOL fill this first, or every flag in Step 2 is a guess

RANK (IN ORDER)
TYPICAL TIME IN
RANK CLASSES REQUIRED

"PAST NORMAL" AFTER
(MONTHS) OTHER CRITERIA (CURRICULUM, COMP, TEST FEE)

If you can't fill the third column from memory, the criteria live in a coach's head, and that's the first finding of the audit.

STEP 2 · THE ROSTER one row per member; start with anyone you haven't promoted this year

MEMBER
CURRENT
RANK

LAST
PROMOTION

MONTHS
IN RANK

CLASSES
SINCE LAST CLASS

PAST
NORMAL? FLAG

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

Ready Stalled Drifting

STEP 3 · THREE FLAGS, THREE DIFFERENT JOBS

READY

Past normal, classes met, still showing up. They

became eligible a while ago and nobody told them.

Put them on the next test list this week, and tell

them today. The late test taught them nobody was

watching.

STALLED

Past normal, showing up, classes short or criteria

unmet. Progress has gone invisible. Tell them

exactly what's left: "two more classes and the

curriculum check." A student with a next milestone

keeps coming.

DRIFTING

Past normal and attendance has dropped. This is

the member you're about to lose. A "we miss you"

from the coach, by name, this week. Rank comes up

second, if at all.

Count them. Ready: ____   Stalled: ____   Drifting: ____   That last number is the

one to put in front of whoever runs retention. Parents of drifting kids get a note

about progress before they get an invoice.

When the sheet gets old. Software that counts attendance toward rank and

flags eligibility on its own produces this list every morning, and lets a parent

see what's left to earn without asking you. Until then, run this monthly.

From Martial Arts Belt and Rank Tracking Software: What to Look For. Visible progress is retention you're already paying for.

It's built into the art.
gymdesk.com

G Y M D E S K  ·  R A N K  A N D  R E T E N T I O N  W O R K S H E E T

STALLED STUDENT AUDIT
A stalled-student report is a list of the members you're about to lose, and plenty of schools

have never seen theirs. This is how you produce one by hand: every member, last promotion,

months in rank, last class, and a flag for anyone past your normal interval.

Program: ______________

Date: ____/____/______   By: __________

https://gymdesk.com/blog/martial-arts-belt-tracking-software
https://gymdesk.com/

